Flagship Ponds
What are Flagship Ponds?

Target 2 of the Pond HAP is to “Maintain the quality of flagship pond sites”.

Flagship ponds are a sub-set of c.1% of Priority Ponds. They are:
· Top Priority Ponds of particular value because they: support one or more BAP species with a restricted distribution (or a significant population of a widespread BAP species), a Northern Ireland Priority Species, a very rich assemblage, a rare or internationally designated assemblage type or other important pond type. These ponds are referred to in this document as “best-of-the-best” ponds. 
Where possible, Flagship ponds should also be:

· Ponds with a key role as demonstration sites through public access, or use as case studies. This may include demonstration of what a high quality pond looks like, or demonstration of good practice in management and/or monitoring. 

Flagship Ponds may be individual pond sites or a pond complex.

Why do we need Flagship ponds?

Flagship ponds are sites of critical importance for wildlife. The aim of the flagship scheme is to work with local stakeholders and others to ensure these sites are protected and monitored so that their high quality is maintained. 
The scheme will also provide case-study information about: (a) threats to high-quality sites, and (b) use of effective methods which prevent degradation. 

An important reason for giving a pond Flagship status is to create a focus for protection and monitoring, and to help raise awareness of a site’s importance at local and regional level.

Flagship ponds will also include accessible demonstration sites to illustrate good practice in management and monitoring.

One of the benefits of conferring a pond with Flagship status is that this should enable people/organisations to raise funds (national, regional or local) to develop projects that will ensure flagship sites: 
(a) are monitored appropriately, 

(b) have a local “guardian” who will: carry out high-level monitoring and where appropriate liaise with the landowner and provide a link with specialist advisers.

Targets for Flagship sites
The Draft numbers associated with Target 2 are fairly modest, with the 2010 numbers equivalent to about 2 sites per Watsonian vice-county:

	
	2007

baseline 
	2010 target 
	2015 target 
	2020 target 
	2030 target 

	UK 
	0
	264
	528
	800 
	800 

	E 
	0
	139
	279
	424
	424

	S 
	0
	85
	169
	256 
	256 

	W 
	0
	24
	48
	72 
	72 

	NI
	0
	tba
	tba
	tba
	tba


Where there is a choice of Flagship sites of similar biodiversity merit in an area, preference should be given to: 

(i) sites in areas with public access, with the potential for use as demonstration sites - where people can see high quality ponds and better understand their protection. 

(ii) Sites with existing historic or other data that can be used to inform management and protection, and form a baseline on which subsequent monitoring can build.

Choosing Flagship ponds

Two complimentary methods will be used for choosing the first list of c.260 ponds across the UK:

Method 1. 50% of Flagship sites will be “best-of-the-best ” ponds chosen by the Steering Group using expert judgement based on current knowledge. These ponds will be chosen to give good representation of geographic areas and pond types. 

Method 2. the remaining 50% of Flagship sites will be nominated by LBAP (or other appropriate groups)
. As well as benefitting from local knowledge, this will help to ensure that flagship ponds include a varied range of culturally important sites. 

Flagship ponds chosen by LBAPS can be best-of-the-best ponds. However, they can also meet other regional criteria. Specifically, they could be sites where:

(i) Flagship status would be particularly useful to raise awareness and protection,

(ii) monitoring data would be valuable to assist site protection.
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� The aim would be that LBAPS would produce a list of 1-5 candidate sites (in priority order). Funds would be raised against the short list of 1-2 sites. The long list would be used ready for later funding.








